
  
ARGYLL AND BUTE COUNCIL EXECUTIVE
HEAD OF STRATEGIC FINANCE 4 NOVEMBER 2010
  
 
CAPITAL PLAN MONITORING REPORT – 30 SEPTEMBER 2010: SUMMARY 
 
  
1 INTRODUCTION 

  
 1.1 This report summarises the position for all departments on the capital plan as at 

30 September 2010.  The report compares actual and budget expenditure for the 
period 1 April to 30 September 2010, forecast and budget expenditure for the 
whole of 2010-11 and total project forecast and budget expenditure.  
 

• Forecast outturn is slippage of £1,339k 
• Year to date actual is below budget by £905k 
• Total project costs forecast to exceed the budget by £796k 

 
2 RECOMMENDATIONS 

 
2.1       The capital plan position report is noted. 
 
2.2       The budget adjustments outlined in section 3.3 are approved. 
 

 3 FORECAST OUTTURN POSITION 
   
 3.1 

 
 
 
3.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The current forecast outturn position as at the end of September 2010 is for a 
forecast slippage of £1,339k.  Forecast expenditure for the whole of 2010-11 is 
£23,875k compared to a budget of £25,214k. 
  
The main projects contributing to the slippage are: 
 
Project Variance 

£000s 
Explanation 

Flood Prevention – Service 
Development 

294 Delays in getting satisfactory 
documentation from Contractors 
has subsequently delayed land 
negotiations. 
 

Campbeltown Grammar 264 Tenders for this year’s work were 
very competitive – options being 
considered for resultant 
underspend. 

North Bute Primary School 227 Expenditure is currently under 
review by Community Services 

B833 Peaton Rd to Clynder 219 Preliminary estimate cost & 
programme figures used.  The 
project has now been reprofiled. 

Kidston Park 195 No funding partners identified.  



 
 
 
 
3.3 
 
 
 
 
 
 
 
 
 
3.4 
         
 
 

Project now under review and new 
business case in preparation. 

Total £1,199k  
 
The following adjustments have been made to the phasing of budgets as the result 
of a detailed review of the implementation plans of the projects.  These changes 
do not represent any change in the total budget for the projects. 
 
Tayinloan Slip – Budget of £2,005k has been transferred from 2010-11 to 2011-
12. 
 
Campbeltown Infrastructure Improvements – Budget of £1,261k has been 
transferred from 2010-11 to 2011-12. 
 
The table below outlines the main projects on which slippage has increased since 
August: 
 
 
Project 
 

Variance    
£000s 

Explanation 

Flood Prevention – Service 
Development 

294 Delays in getting satisfactory 
documentation from Contractors has 
subsequently delayed land 
negotiations. 

Kidston Park 195 No funding partners identified.  
Project now under review and new 
business case in preparation. 

Flood Prevention – Asset 
Sustainability 

140 Business case to be reviewed 
following delay in consultants 
supplying design and significant 
increase in cost estimates. Land 
entry not yet agreed. 

Total £629k  
 

 
 

 
3.5 

 
The graph below shows the forecast outturn and budget per department. 
 



 
 

 3.6 
 

The graph below shows the trend as slippage. 
 

 
 
 

4 4.1 As at 30 September 2010, the year to date actual is less than the budget by 
£905k.  Actual expenditure is £9,134k compared to a budget of £10,039k.  The 
main projects contributing to the year to date underspend are: 
 
Project Variance 

£000s 
Explanation 

Glengorm 2010-11 215 There was a two week delay in 
completing Glengorm. It is now 
physically complete with most of the 
payment approved and working its way 
through the finance system.  The year 
total expenditure will be as predicted. 

North Bute Primary 
School 

199 Under review by Education. 

IT PC Replacement 120 The spend profile has been realigned to 
allow for the corporate audit of existing 
equipment to complete, prior to finalising 
the replacement plan for this and future 
years. 

Helensburgh Swimming 
Pool 

109 Project expected to complete under 
budget and funds to be vired to other 
projects within Facility Services. 

Glencruitten Hostel 108 Estimated final cost of the project is less 
than was anticipated. 

Campbeltown Grammar 
2010-11 

103 Tenders for this year’s work were very 
competitive – options being considered 
for resultant underspend. 

Total £854k  



 
 

 
 
 
 

4.2    The graph below shows actual expenditure compared to budget per department. 
 

 
 

 
 
 

4.3   The graph below compares expenditure to date against forecast outturn to show the 
annual expenditure still to be incurred. 

 

 
 

 
5 TOTAL PROGRAMME 
  

5.1   The current financial outturn position as at the end of September 2010 is for a total 
project cost overspend of £796k.   Current forecast total project cost is £142,043k 
against a budget of £141,247k. 

 
5.2    The main projects contributing to the overspend are: 
 

Project Variance 
£000s 

Explanation 

Oban Development Road 476 The DMT Strategic Project Board 
confirmed on 1 October 2010 that the 
project scope should remain (ie take it 



to planning stage) and that the latest 
cost estimate for this is £946k.  The 
(£476k) excess is anticipated to be 
funded through drawdown of Oban 
CHORD monies. 

Campbeltown Grammar 128 Overspend is as a result of additional 
unforeseen work including the 
replacement of the flue for the heating 
boilers, acceleration of elements of 
work to facilitate natural breaks in site 
operations, and the necessary 
payment of fees for design work for 
future phases. 

Milton Burn 114 A more detailed design estimate is now 
available 

Total £718k  
 
5.3  The graph below shows how the £718k overspend is distributed across the 

departments.  The pale shade represents the forecast total project cost and the 
darker shade represents the total project cost budget.  

 
 
 
 

 
 

6  
 
 
     

PROJECT PERFORMANCE 
 
6.1  The graph below shows the status of asset sustainability projects shown as 

Complete or On Target, Off Target & Recoverable or Off target & a Problem.  At 30 
September the position was: 

 
• 2 projects Off Target & a Problem 
• 6 projects Off Target & Recoverable 
• 185 projects Complete or On Target  

 
 
 



Asset Sustainability 
 

 
 
6.2  The graph below shows the status of service development projects shown as 

Complete or On Target,  Off Target & Recoverable,  or Off Target & a Problem.  At 
30 September the position was: 

 
• 11 projects shown as Off Target & a Problem 
• 14 projects  shown as Off Target & Recoverable 
• 33 projects shown as Complete or On Target 

 
        Service Development 
 

 
 
6.3   The graph below shows the status of strategic change projects shown as Complete 

or On Target, Off Target & Recoverable, or Off Target & a Problem. At 30 
September the position was: 

 
         2 projects shown as Off Target & a Problem 
         2 projects shown as Off Target & Recoverable 
         14 projects shown as Complete or On Target 
 
         
 
 
 
 
 



      Strategic Change 
 

 
 
For further information please contact Bruce West, Head of Strategic Finance 01546-
604220 
 

 Bruce West 
Head of Strategic Finance 
13 October 2010  
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Project Name –                          IT PC Replacement 
First Added to Capital Plan –   2010/11 
Project Manager –                     Gerry Wilson 
 Tender 

Issue 
Tender 
Return 

Works 
Start 

Works 
Complete 

Cost £ 

Original Plan: 
Gross Exp 
Income 
Net Exp 

n/a n/a August  
2010 

March 
2011 

£647,000 
in 2010-11

Current Forecast:  
Gross Exp 
Income 
Net Exp 

n/a n/a November 
2010 

March 
2011 

£498,000 
in 2010-11

Variance:  
Gross Exp 
Income 
Net Exp 

n/a n/a n/a August   
2011 

£149,000  
in 2011-12 

Contractor : 
 

PCs and laptops to be procured through existing framework 
contracts and deployed via in-house corporate IT function. 
 

What is this project?  
 
A PC replacement programme covering all corporate and education PCs and 
laptops. 
 
How is this project funded?   
 
Jointly from the IT & Community Services Capital Programmes . 
 
Why is this project classified as red?  
 
The programme has slipped. 
 
What has caused the issue outlined above?   
 
The programme requires a full baseline audit of all PCs and laptops in use across 
the Council. This audit will not complete until October. 
 
What action will be taken to rectify this issue?  
 
Additional temporary staff support required to complete the audit. 
 
What are the implications of the action proposed?  
 
Slippage to 2011/12. 
 



 

Project Name – Class Size Reduction  
First Added to Capital Plan – 07/08 
Project Manager – A S Redpath 
 Tender 

Issue 
Tender 
Return 

Works 
Start 

Works 
Complete 

Cost £ 

Original Plan: 
Gross Exp 
Income 
Net Exp 

    
700,000

0
700,000

Current Forecast:  
Gross Exp 
Income 
Net Exp 

Various Various July 2009 Aug 2010 
687,000

0
687,000

Variance:  
Gross Exp 
Income 
Net Exp 

  
13,000

0
13,000

Contractor Various 
What is this project? Provision of additional classroom accommodation to allow 
reduction in class sizes.  Work is necessary at Colgrain (with associated 
alterations to the Kirkmichael Centre and Rhu Community Centre), Cardross, and 
Rhu Primary Schools. 
 
How is this project funded?  From the Primary Education Capital programme. 
 
Why is this project classified as red? The estimated expenditure within the 
current financial year is £98,000 less than the available budget.  
What has caused the issue outlined above?  Very competitive tenders have 
been received for work at Colgrain and Cardross, the scope of work at Rhu was re 
assessed, and work at Rhu Community centre has been delayed as a result of 
planning difficulties. In addition the requirement for additional accommodation at 
Taynuilt Primary school has been re assesses and shall be met through a new 
extension to the school for which a bid for additional funding shall be made. 
 
What action will be taken to rectify this issue? The under spend shall be used 
to support other primary education projects and some of the expenditure will slip 
into next year. 
 
What are the implications of the action proposed? The savings on this scheme 
shall be used to offset increased costs on other projects and to facilitate the 
acceleration of other work. 
  
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 

Project Name – Tobermory Early Years Unit  
First Added to Capital Plan – 09/10 
Project Manager – A S Redpath 
 Tender 

Issue 
Tender 
Return 

Works 
Start 

Works 
Complete 

Cost £ 

Original Plan: 
Gross Exp 
Income 
Net Exp 

June 
2009 

July 2009 October 
2009 

April 
2010 413,000

0
413,000

Current Forecast:  
Gross Exp 
Income 
Net Exp 

June 
2009 

July 2009 October 
2009 

May 2010 
484,000

0
484,000

Variance:  
Gross Exp 
Income 
Net Exp 

  
-71,000

0
-71,000

Contractor  
What is this project? Provision of new Early Years unit at Tobermory School. 
 
How is this project funded?  From the Primary Education Capital programme 
 
Why is this project classified as red? The estimated total project expenditure 
has increased from the budgeted £413,000 to £484,000.  
 
What has caused the issue outlined above?  Increased costs have been 
incurred as a result of delays and redesign of foundations associated with the 
discovery of a water main on site. In addition various additional items have been 
necessary include additional surface water drainage to the existing car park, and 
resurfacing areas of tarmac adjacent to the building.  
What action will be taken to rectify this issue? All necessary steps have been 
taken to minimise the additional costs. 
What are the implications of the action proposed? The additional expenditure 
shall be funded from under spends on other projects.  
 



 
 

 
 

Project Name – Mull and Iona Progressive Care Centre 
First Added to Capital Plan –  2006/2007 
Project Manager – A S Redpath 
 Tender 

Issue 
Tender 
Return 

Works Start Works 
Complete 

Cost £ 

Previous Plan: 
Gross Exp 
Income 
Net Exp 

  June 2010 December 
2012 767,000

0
767,000

Current Forecast:  
Gross Exp 
Income 
Net Exp 

July 2009 Aug 2009 September 
2010 

 April 2013 
767,000

0
767,000

Variance:  
Gross Exp 
Income 
Net Exp 

  
0
0
0

Contractor Not yet appointed 
What is this project? The budget is a contribution towards the cost of a multi 
agency development in Mull to provide Healthcare, Progressive Care Housing and 
Social Work facilities from a purpose built facility. 
 
How is this project funded?   From the Social Work Capital programme. 
 
Why is this project classified as red? The start date for work on site has slipped 
from June 2010 to September 2010. The result of this will be an under spend of some 
£100k in the current financial year and a corresponding overspend in the 2012/13 
financial year. 
What has caused the issue outlined above?  Legal issues with one of the funding 
partners relating to the deed of conditions have delayed the acceptance of the 
building contract.  In addition Building Control delays have contributed to the 
slippage.  
What action will be taken to rectify this issue? The expenditure forecast has been 
reprofiled.  
 
What are the implications of the action proposed? The under spend this year 
slips into future years, leaving the overall project costs unaltered. 



 

 
Notes 
 
a) Dates awaited from Governance and Law 
 
b) Dates awaited from Governance and Law 

Project Name – Dunoon Childrens Unit 
First Added to Capital Plan –  04/05 
Project Manager – A S Redpath 
 Tender 

Issue 
Tender 
Return 

Works 
Start 

Works 
Complete 

Cost £ 

Original Plan: 
Gross Exp 
Income 
Net Exp 

n/a n/a July 2005 March 
2006 464,000

464,000
0

Current Forecast:  
Gross Exp 
Income 
Net Exp 

n/a n/a Unknown 
See note 

a 

Unknown 
See note 

b 
464,000
464,000

0

Variance:  
Gross Exp 
Income 
Net Exp 

  
0
0
0

Contractor Ecos Construction 
What is this project?  The replacement of the existing unit. 
 
How is this project funded? The construction of the home is free of charge to the 
council as part of the offer for the larger Dunclutha site. 
 
Why is this project classified as red? The deliverability and project risks are 
currently classified as high given the Developers continued inability to progress the 
project in addition the forecast “expenditure” and corresponding income for the 
current financial year have been reduced to “0”.  A building warrant  has now been 
issued for the construction of the new home, however there are no indications of 
an early start on the works. 
 
What has caused the issue outlined above?  Reluctance on the behalf of the 
developer, who is constructing the home, to expedite matters. 
What action will be taken to rectify this issue?  Legal are pressing the 
Developer to submit a final/revised construction programme for the construction of 
the facility.  
 
What are the implications of the action proposed? The completion of the 
facility shall be delayed. A new completion date is currently awaited. 
 



 
 

 
 
 

Project Name – Dunclutha Bungalow 
First Added to Capital Plan –  2009/2010 
Project Manager – Allan Redpath 
 Tender 

Issue 
Tender 
Return 

Works Start Works 
Complete 

Cost £ 

Original Plan: 
Gross Exp 
Income 
Net Exp 

Oct 
2009 

Dec 2009 January 2010 March 
2010 148,000

0
148,000

Current Forecast:  
Gross Exp 
Income 
Net Exp 

Nov 2009 Dec 2009 Unknown Unknown 
180,000

0
180,000

Variance:  
Gross Exp 
Income 
Net Exp 

  
-32,000

0
-32,000

Contractor Not yet appointed. 
What is this project? The conversion of a derelict bungalow adjacent to Dunclutha 
Children’s Home, into a new Social Work Day centre. Access into the new facility is 
gained from a new entrance road being constructed by the developer who is 
constructing the new and adjacent children’s home. 
 
How is this project funded?   From the Social Work Capital programme 
 
Why is this project classified as red?  The deliverability and project risks are 
currently classified as high given the Developers continued inability to progress the 
project, in addition expenditure in the current year has been reduced to “0”. A 
building warrant has now been issued for the construction of the new home, however 
there are no indications of an early start on the works. 
 
What has caused the issue outlined above?  Access to the new Day Centre is 
gained from an extended access road and car park which serves the new Children’s 
Home. The new home is being constructed by a Developer and construction work is 
substantially behind programme. (Work has not yet started). Revised timescales are 
currently awaited from Legal and Protective Services.. 
 
What action will be taken to rectify this issue? Legal  are pressing the developer 
for a revised construction programme. 
 
What are the implications of the action proposed? The opening of the facility 
continues to be delayed. 
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Project Name – Tayinloan ferry berth improvements 
First Added to Capital Plan – 2008/9 
Project Manger: Martin Gorringe 
 Tender 

Issue 
Tender 
Return 

Works 
Start 

Works 
Complete 

Cost £ 

Original Plan: 
Gross Exp 
Income 
Net Exp 

Jan 2010 Feb 2010 March 
2010 

October 
2010 2,650,000

0
2,650,000

Current Forecast:  
Gross Exp 
Income 
Net Exp 

Dec 10 Jan 10 March 
2011

sept 11 
2,650,000

500,000
2,150,000

Variance:  
Gross Exp 
Income 
Net Exp 

11 
months 

11 months 11 months 11 
months 

 
0

-500,000
500,000

Contractor Not appointed 
What is this project? 
The construction of an extended breakwater, a suspended slab accessway and a 
sand bypass. 
How is this Project Funded? 
Funded from Council’s Capital Budget and an award has been made from the 
ERDF valued at £500,000. 
Why is this project classified as red? 
The project has been awarded £500,000 of ERDF funding. 
What has caused the issue outlined above?  
The ERDF funding was unbudgeted. 
What action will be taken to rectify this issue? 
The saving in budget will be vired to other projects within the Roads 
Reconstruction Programme. 
What are the implications of the action proposed? 
None. 



Project Name –  Preliminary Design for Regional Transport Projects 
First Added to Capital Plan – 2005 
Project Manger: Arthur McCulloch 
 Tender 

Issue 
Tender 
Return 

Works 
Start 

Works 
Complete 

Cost £ 

Original Plan: 
Gross Exp 
Income 
Net Exp 

No works 
tenders 

No works 
tenders 

July 
2005 

March 
2009 266,000

0
266,000

Current Forecast:  
Gross Exp 
Income 

Net Exp 

No works 
tenders 

No works 
tenders 

July 
2005 

March 
2011 266,000

0
266,000

Variance:  
Gross Exp 
Income 
Net Exp 

 
0
0
0

Contractor No contractors. Consultants - Steer Davies Gleave used 
for a STAG.  L & M Surveys used for topographical 
survey work 

What is this project? 
This project is an allocation of capital funding to allow preliminary design work 
on strategic projects to support any funding bids. £192,000 has been spent to 
date. 
How is this Project Funded? 
Council Capital budget 
Why is this project classified as red? 
Predicted expenditure in 2010/11of £74,000 will not be achieved. 
What has caused the issue outlined above?  
A reassessment of the overall capital funding and potential sources of funding 
has delayed identification of which projects to progress and prioritisation of 
other projects has fully committed Roads Design staff resources. In addition we 
are now bidding for outside funding to progress design work for possible 
projects. 
What action will be taken to rectify this issue? 
£69,000  will be reallocated to Traffic Management. 
What are the implications of the action proposed? 
The capital allocation will be used to procure improvements instead of slipping 
from year to year. 

 
 
 
 
 
 
 
 
 
 



Project Name – Flood Prevention   Revision 1: October 2010 
First Added to Capital Plan – 2006/9 
Project Manger: Alan Kerr 
 Tender 

Issue 
Tender 
Return 

Works 
Start 

Works 
Complete 

Cost £ 

Original Plan: 
Gross Exp 
Income 
Net Exp 

Started 
2006/7 

Various Various Various  
  366,000

0
366,000

Current Forecast:  
Gross Exp 
Income 
Net Exp 

Various 
20010/11 

Various Various Various 
72,000

0
72,000

Variance:  
Gross Exp 
Income 
Net Exp 

  
294,000

0
294,000

Contractor Works have been carried out by operational services and Grontmij 
consultants. 
 

What is this project? Project consists of various minor flood schemes identified prior to 
and subsequently in a three year programme funded at £200,000 per annum over the 
2006-9 three year period. Previously £673,000 has been spent with £366,000 budgeted 
for this year. 
How is this Project Funded? 100% Capital Budget 
 
Why is this project classified as red? Underspend predicted 
What has caused the issue outlined above?   
Grontmij were awarded a combined contract to design projects in December 2009 for this 
and the other Capital Flood Prevention line reference 0633. Following delays in appointing 
a sub contactor a revised programme indicated July finish for tenders. Designs for Hall 
Road, Lochgoilhead and   McKinlay Street, Rothesay have yet not progressed to contract 
documentation stage and detailed cost assessment.  The design for Frederick Crescent 
was to be allocated to Grontmij on timely completion of the above and this has had to be 
reconsidered and will be issued elsewhere. Grontmij had been concentrating on two other 
schemes which were of higher priority. The delay in getting satisfactory documentation 
has subsequently delayed land negotiations.  Planned expenditure will not now be 
achieved.  
Small schemes allocated to Operations at West Princes Street, Helensburgh and 
Ferndene Gardens, Cove can be completed. Value £25,000.  
 
What action will be taken to rectify this issue? Delay £294,000 expenditure to 2010/11. 
Appoint external consultants and also contractors. The flood prevention programme will be 
reviewed by the DMT Strategic Project Board in November to establish clarity of the 
business cases which underpin these projects and the project management to deliver 
them effectively. 
What are the implications of the action proposed? Increased risk of flood damage. 
 



Project Name – Milton Burn, Dunoon – Flood Prevention Scheme 
First Added to Capital Plan – 2000 
Project Manger: Arthur McCulloch 
 Tender 

Issue 
Tender 
Return 

Works 
Start 

Works 
Complete 

Cost £ 

Original Plan: 
Gross Exp 
Income 
Net Exp 

Dec 09 Jan 10 Feb 10 Mar 11 
2,300,000

2,300,000
Current Forecast:  
Gross Exp 
Income 
Net Exp 

Phase 1 -
May 09  
Phase 2 -
Oct 10 

Phase 1 
– May 09 
Phase 2 -
Nov 10 

Phase 1 
– June 
09 
Phase 2 
Jan 11 

Phase 1 
– July 09 
Phase 2 
– Nov 11 

2,414,000
0

2,414,000

Variance:  
Gross Exp 
Income 
Net Exp 

Phase 1  
-7 mths 
Phase 2 
+11 mths 
 

Phase 1  
-8 mths 
Phase 2 
+10 mths 
 

Phase 1 
-8 mths 
Phase 2 
+11 
mths 
 

Phase 1 -
-16 mths 
Phase 2 
+8 mths 
 

-114,000
0

-114,000

Contractor Storie (Argyll) Ltd for first phase just completed. Not yet 
appointed for main works. Raeburn were Ground 
Investigation for Phase 2. 

What is this project? 
Flood alleviation measures for the Milton Burn in Dunoon. 
How is this Project Funded? 
Council’s Capital Budget  
Why is this project classified as red? 
Overspend in 2010/11. 
What has caused the issue outlined above?  
It is anticipated that a part of the remaining construction spend will be 
advanced into 10-11. 
What action will be taken to rectify this issue? 
Expenditure advanced from 11-12 year, but this is dependent on the 
assumption that agreement will be made in September to enter ground 
belonging to supermarket to undertake works.  
What are the implications of the action proposed? 
Rephasing of the budget, but this is totally dependant on date of agreement of 
land entry. 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Name – Kilbride Road, Dunoon – Flood Prevention Scheme 
First Added to Capital Plan – 2000 
Project Manger: Arthur McCulloch 
 Tender 

Issue 
Tender 
Return 

Works 
Start 

Works 
Complete 

Cost £ 

Original Plan: 
Gross Exp 
Income 
Net Exp 

Jun 2008 July 2008 Sept 2008 Mar 2009 
1,400,000

0
1,400,000

Current Forecast:  
Gross Exp 
Income 
Net Exp 

Aug 08 Sept 08 Nov 08 May 09 
1,338,000

0
1,338,000

Variance:  
Gross Exp 
Income 
Net Exp 

2 months 2 months 2 months 2 months 
62,000

0
62,000

Contractor McKean and Company (Glasgow) Ltd 
What is this project? 
The construction of a new surface water outfall down Kilbride Road to alleviate the 
current flooding problems in the Kilbride area of Dunoon. 
How is this Project Funded? 
Now fully funded from Council’s Capital Budget following introduction of block 
grant system and removal of 80% cash grant. 
Why is this project classified as red? 
Anticipated under spend in 10-11. 
What has caused the issue outlined above?  
The final project cost has come in lower than budget. 
What action will be taken to rectify this issue? 
None 
What are the implications of the action proposed? 
Reduction in expenditure overall leaving a balance to be allocated to other projects 
within Development & Infrastructure by use of virement. 


